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1.1 DEPARTMENT GENERAL INFORMATION

DEPARTMENT OF SOCIAL DEVELOPMENT AND SPECIAL PROGRAMMES

PHYSICAL ADDRESS: Beacon Hill Office Park
Corner of Hargreaves Road and Hockley Close

King Williams Town

POSTAL ADDRESS: Private Bag X0039
BHISHO

5606

TELEPHONE NUMBER/S: 043 605 5218
FAX NUMBER: 043 605 5475
EMAIL ADDRESS: gcobani.maswana@socdev.ecprov.gov.za

WEBSITE ADDRESS: www.socdev.ecprov.gov.za
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1.2 LIST OF ABBREVIATIONS/ACRONYMS

ABET:
ACDP:

AGSA:
AIDS:
BAS:
BBBEE:

CBO:
CBR:
CDF:
CFO:
CHH:
CIO:
COO:
COE:
CPO:
CYCC:
ECD:
ECNOG

ECPG:
EEP:
EXCO:
EPWP:

FBPEM:

GIS:
HCBC:
HCM:
HDI:
HIV:
HOD:
HRA:
HRD:
HSRC:
ICT:
IDP:
IEW:

Adult Basic Education Training
Assistant Community Development
Practitioner

Auditor General South Africa
Acquired Immune Deficiency Syndrome
Basic accounting System

Broad Based Black Economic
Empowerment

Community Based Organisation
Community Based Rehabilitation
Community Development Fora

Chief Financial Officer

Child Headed Households

Chief Information Officer

Chief Operations Officer
Compensation of Employees

Child Protection Organisation

Child and Youth Care Centre

Early Childhood Development

Eastern Cape Non Governmental
Organisation Coalition

Eastern Cape Provincial Government
Employment Equity Policy

Executive Committee

Expanded Public Works Programme
Family Based Poverty Eradication Model
Geographical Information Systems
Home Community Based Care

Human Capital Management
Historically Disadvantaged Individuals
Human Immunodeficiency Virus

Head of the Department

Human Resources Administration
Human Resources Development
Human Sciences Research Council
Information Communication Technology
Integrated Development Plan

Integrated Employee Wellness
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IGR:
IMST:

I0D:
ISS:
IT:
LAN:
LR:
M&E:
MEC:
MIS:
MOU:
MTSF:
MTEF:
NDA:
NFD:
NISIS:

NGO:
NPO:
NQF:
NYSP:
OD:
OTP:
PFMA:
PGDP:
PMDS:

POA:
PSCBC:

SDIP:
SMME
SPU:
STATSSA:
TADA:
VEP:

Inter-Governmental Relations
Information Management Systems
Technology

Injury on Duty

Information System Security
Information Technology

Local Area Network

Labour Relations

Monitoring and Evaluation

Member of Executive Council
Management Information System
Memorandum of Understanding
Medium Term Strategic Framework
Medium Term Expenditure Framework
National Development Agency
Non-Financial Data

National Integrated Social Information
System

Non-Governmental Organisation
Non-Profit Organisation

National Qualifications Framework
National Youth Skills Programme
Organisational Development

Office of the Premier

Public Financial Management Act
Provincial Growth and Development Plan
Performance Management and
Development System

Programme of Action

Public Service Coordination and
Bargaining Council

Service Delivery Improvement Plan
Small, Medium, Micro Entities
Special Programme Unit

Statistics South Africa

Teenagers Against Drug Abuse

Victim Empowerment Program
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1.3 STRATEGIC OVERVIEW

Vision

A caring society for the protection and development of the poor and vulnerable towards a better life for all.

Mission

To improve the quality of life and social well-being of the poor and vulnerable with a special focus on women, children,
older persons, youth and people with disabilities through integrated developmental social services.

Values

All employees of the Department are expected to subscribe to the Code of Conduct for Public Servants and the Batho
Pele Principles. The following Department-specific values apply:

e Respect for a person’s knowledge and resources, as well as their potential to develop and change.

* Recognition of the rights of all to participate fully in exercising control over and being accountable for their own
lives, and accessing their share of societal resources

« A commitment to facilitate social processes towards relationships that build effective and healthy organizations,

communities, and ultimately, a just and equitable society

Absolute integrity

A culture of honesty

Professionalism

Acceptance of responsibility and accountability

Striving for and maintaining credibility

High standards of service delivery

A sense of pride in belonging to the Department

Strategic outcome orientated goals

e Corporate Governance and Strategic Leadership
e Developmental Social Welfare Services
e Community Development
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1.4 LEGISLATIVE AND OTHER MANDATES

Constitutional mandates

The Constitution of the Republic of South Africa (section 27 (1)) (c), provides for the right of access to appropriate
social assistance to those unable to support themselves and their dependants.

Section 28(1) of the Constitution enshrines the rights of the children with regard to appropriate care, basic nutrition,
shelter, health care services and social services.

Schedule 4 of the Constitution mandates the Provincial Governments to render population development and welfare
services.

Legislative mandates

The Department of Social Development and Special Programmes derives its mandate from several pieces of legislation
and policies, including the White Paper for Social Welfare (1997) and the Population Policy (1998). The constitutional
mandate of the department is to provide sector-wide national leadership in social development.

Based on its mandate, the Department of Social Development and Special Programmes develops and implements
programmes for the eradication of poverty, social protection and social development among the poorest of the poor,
and the most vulnerable and marginalised. The department effectively implements this through its partnerships with its
primary customers/clients and all those sharing its vision.

Aged Persons Act, 1967 / Older Persons Act, 2006

This Act provides for the protection and welfare of certain aged and debilitated persons, for the care of their interests,
for the establishment and registration of certain institutions, and for the accommodation and care of older persons in
such institutions. The Act was amended a number of times before April 1994. Further amendments were made in
November 1994 in order to repeal certain discriminatory provisions. Further amendments were also made in November
1998 to provide for the establishment of management committees for homes for the aged, to require reporting on the
abuse of aged persons, and to regulate the prevention of the abuse of aged persons. The Older Persons Bill that was
tabled in 2003 was passed into law in 2006.

The Act deals effectively with the plight of older persons by establishing a framework aimed at the empowerment and
protection of older persons and the promotion and maintenance of their status, rights, well-being, safety and security.
This Act provides for older persons to enjoy quality of services while they stay with their families in the community for
as long as possible. Chapter 3 of the Act deals specifically with the development of community-based care and support
programmes that fall into two broad categories, namely, prevention and promotion programmes which ensures the
independent living of older persons in the community; and home-based care, which ensures that frail older persons are
receiving maximum care within the community through comprehensive range of integrated services. It further
recognises the wisdom, knowledge for the protection and skills of older persons. Furthermore, it promotes active
participation of older persons in the community.

Fund-Raising Act, 1978

The Fund-Raising Act of 1978, which provided for control of the collection of contributions from the public and for the
establishment of various relief funds, was, except for the relief fund chapter thereof, repealed in 1997 by the Non-Profit
Organisations Act, 1997.

Social Service Professions Act, 1978

This Act, formerly known as the Social Work Act, provides for the establishment of the South Africa Council for Social
Work and defines its powers and functions. The Act was amended in 1995 to provide for the establishment of the South
African Interim Council for Social Work and for the rationalisation of certain laws relating to social workers that
remained in force in the various areas of the provincial territory of the Republic. The Act was also amended in 1996 in
order to make the South African Interim Council for Social Work more representative of the people of the country. The
1998 amendment established the South African Council for Social Service Professions, and professional boards for social
service professions.

Child Care Act, 1983 / Children’s Act, 2005

The Child Care Act, 1983, which provides for the establishment of children’s courts and the appointment of
commissioners of child welfare, for the protection and welfare of certain children, for the adoption of children, for the
establishment of certain institutions for the reception of children and for the treatment of children after such reception,
was amended in 1996 to provide for legal representation for children and for the registration of shelters. The 1998
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amendment provided for the rights of certain natural fathers, where the adoption of their children born out of wedlock
was proposed, and for certain notice to be given. The 1999 amendment provided for the establishment of secure care
facilities and for the prohibition against the commercial sexual exploitation of children. This Act provides for the
establishment and implementation of programmes aimed at combating crime and for the rendering of assistance to and
treatment of certain persons involved in crime. The Probation Services Amendment Bill was approved by Parliament in
August 2002. The Probation Services Amendment Act, 2002 (Act No. 35 of 2002) came into operation on 7 November,
2002. The Child Care Act, 1983, has been under review for the past few years, leading to the drafting of a
comprehensive Children’s Bill, which was introduced into Parliament in 2003. Subsequently, the Bill was found to be one
of mixed character, in that it combined aspects conferring rights (which fall under section 75 of the Constitution dealing
with matters falling within the functional area of national legislative competence) and services (which fall under section
76 of the Constitution dealing with matters falling within the functional area of concurrent national and provincial
legislative competence). In the absence of any procedure in Parliament to deal with mixed Bills, the Children’s Bill had
to be split into two, i.e. the section 75 component and the section 76 component. The section 75 component was
passed by the provincial Assembly and the President signed it into law in October 2005. It is now known as the
Children’s Act, 2005. The section 76 component was introduced in the NCOP as the Children’s Amendment Bill, which
will amend the Children’s Act, 2005, in order to incorporate into the law matters falling within the functional area of
concurrent national and provincial legislative competence.

Prevention and Treatment of Drug Dependency Act, 1992

This Act provides for the establishment of programmes for the prevention and treatment of drug dependency, the
establishment of treatment centres and hostels, the registration of institutions as treatment centres and hostels, and
the committal of certain persons to detention, treatment and training in such treatment centres or registered treatment
centres. The Act was amended in 1996 to extend the application of the Act to the whole of the provincial territory of the
Republic, and in 1999 to establish the Central Drug Authority.

Social Assistance Act, 1992, and Welfare Laws Amendment Act, 1997

The Social Assistance Act, 1992, provides for the rendering of social assistance to persons, national councils and welfare
organisations. The Act was amended in 1994 to further regulate the making of grants and financial awards to certain
persons and bodies. In 1997, the Welfare Laws Amendment Act, 1997, amended the Social Assistance Act, 1992, in
order to provide for uniformity, equality of access and effective regulation of social assistance throughout the Republic;
to introduce the child-support grant; to do away with capitation grants; to abolish maintenance grants subject to the
phasing out of existing maintenance grants over a period not exceeding three years; to provide for the delegation of
certain powers; and to extend the application of the provisions of the Act to all areas in the Republic.

Social Assistance Act, 2004

The Social Assistance Act of 2004 continues to provide the legislative framework for the provision of social-assistance
grants, in the main, but excludes the provisions for funding to non-profit organisations. The Act also provides the legal
instruments for shifting the social-assistance function to the provincial sphere of government, and provides for the
Social Security Agency to render the management and administration of social grants.

Non-Profit Organisations Act, 1997

This Act repealed the Fund-Raising Act, 1997, excluding the chapter that deals with relief funds, and provides for an
environment in which non-profit organisations can flourish. The Act also establishes an administrative and regulatory
framework within which non-profit organisations can conduct their affairs. The Act was amended in 2000 to effect
certain textual alterations.

National Development Agency Act, 1998

The provincial Development Agency Act, 1998, provides for a national funding, capacity-building and co-ordination
structure known as the provincial Development Agency (NDA). The NDA is mandated to grant funds to civil society
organisations (CSOs) to enhance capacity and promote development dialogue, while also meeting the developmental
needs of poor communities.

Advisory Board on Social Development Act, 2001

The Act provides for a national advisory structure in the social-development sector with the aim of building and
consolidating partnerships between government and civil society, and for that purpose, to establish a body to be known
as the Advisory Board on Social Development.

White Paper for Social Welfare (1997)

The White Paper sets out the principles, guidelines, proposed policies and programmes for developmental social welfare

in South Africa. As the primary policy document, the White Paper serves as the foundation for social welfare in the post-
1994 era.
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White Paper Population Policy for South Africa (1998)

The White Paper aims to promote sustainable human development and quality of life for all South Africans through the
integration of population issues into development planning in all spheres of government and in all sectors of society.
The policy mandates the Department of Social Development to monitor the implementation of the policy and its impact
on population trends and dynamics in the context of sustainable human development. Government departments and
their counterparts in civil society should be capacitated and supported to understand the critical linkages between
population and development, and to integrate population issues in development planning, through research and the
dissemination of data and information.

Domestic Violence Act (1998)

The purpose of this Act is to afford the victims of domestic violence the maximum protection from domestic abuse that
the law can provide; and to introduce measures which seek to ensure that the relevant organs of state give full effect to
the provisions of this Act, and thereby to convey that the State is committed to the elimination of domestic violence.
Policy mandates (typically approved service delivery related policies)

Integrated Service Delivery Model

The purpose of the model is to describe critical steps in the change process, serves as a guide for practitioners to
ensure positive change, clarify and define developmental approach towards social service delivery.

National and Provincial Gender Policy Framework

The main purpose of this framework is to guide the process of developing laws, policies, procedures and practices
which will serve to ensure equal rights and opportunities for women and men in all spheres of government as well as in
the workplace.

Policy Framework on Orphans and Children made vulnerable by HIV and AIDS

The purpose of the framework is to promote an enabling environment for more effective delivery on commitments to
orphans and other children made vulnerable by HIV and AIDS

Community Development Policy Framework

The purpose of the framework is to regulate and provide guidance to various community development interventions and
initiatives by different department and agencies. \

National Family Policy 2006

This policy seeks to give guidance on service delivery to families by all role players with the aim of promoting and
strengthening functional families as well preventing vulnerability in families.
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1.5 ORGANISATIONAL STRUCTURE

MEC
Hon. Dr. Pemmy Majodina

HOD
Mrs N. C. Hackula

CFO coo Programme 1 Programme 2 Programme 3

Manager Manager Manager
Mr N. Adonis Mr X . Ntshona Mr P.M. Cheriyan | |Mrs N.L.T Nggangweni| | Mr D. Maxegwana

1.6 ENTITIES REPORTING TO THE MEC

There are no entities reporting to the MEC.
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1.7 FOREWORD BY THE MEMBER OF THE EXECUTIVE COUNCIL (MEC)

This Annual Report provides a comprehensive account of the Department’s performance
over the past financial year driven by its vision in bettering the lives of the poor and the
vulnerable.

The Department has achieved a great deal during the past financial year, and | take great
pride in writing this introduction to its Annual Report for this period. Much was done to
achieve the strategic goals set out at the beginning of the financial year.

The achievements of the Department as summarised in this Annual Report reflect our
commitment to the creation of an inclusive and humane society. As ever larger numbers
of people respond to the ringing promise of a building a caring society, our commitment
to this goal has also intensified. F &_

-

,—ﬁ__, e
L

In the period under review, our fight against child poverty has seen the Department Ve ®

intensifying the Back To School Campaign. As a result of this commitment to change the Dr Pemmy Majodina

lives of vulnerable children, the Department has managed to assist twenty six thousand ~ N¥[Jes

six hundred and fifty five (26655) orphaned and vulnerable children with school uniform,

sanitary towels and nutritional support. The provision of sanitary towels has enabled many girl children to attend school

as they would in the past have stayed at home for four (4) to five (5) days every month.

Also, in an effort to fight for the rights of children, the Department in partnership with the South African Police Service,
South African Social Security Agency, Child Welfare South Africa and the community workers from the Buffalo City
Metro embarked on Operation Hlangula with the aim to rescue children who are at risk and promote community
participation on issues affecting children. Seventy three (73) children were rescued and placed with prospective foster
parents and some in children’s homes whilst others were reunited with their families. Also, the police managed to arrest
ten (10) people for child neglect and abuse.

In addition, the Department has increased the number of subsidised days from one hundred and sixty five (165) to two
hundred and twenty (220) and has trained sixty (60) ECD co-ordinators to fast-track the registration of ECD centres.
Also, MTN has donated one thousand four hundred and ninety (1490) cell phone handsets to ECD centres and White
Door centres of Hope as part of the fight against gender based violence on children and women. These handsets are
loaded with airtime worth R50 a month and have pre-fixed dialling numbers for police, health and social workers.

Our investment in the education of children is informed by our belief that early learning and better access to nutrition
will improve their cognitive development, which will, in turn, go a long way towards giving them a head start in life.
Also, in fighting the scourge of gender based violence which continues to pose a threat to the social stability of our
Province, the Department has successfully established thirty two (32) White Door Centres of Hope which serve as
immediate places of safety where victims of abuse and gender based violence within and around this community can
seek refuge.

Also, the Department successfully launched the Provincial Anti- Poverty Strategy which serves as a guiding framework,
not only to provide a cushion of support to the poor and the vulnerable, but as an important step towards integration
and alignment of our Provincial socio-economic interventions.

We're still a country caught in a vicious cycle of abuse and poverty of the most vulnerable group of our communities
which is children. As a Province, we continue to bury our children day in and day out as a result of these merciless and
inhumane killings. Our children look up to us to fight these horrible inhumane crimes against them. We send a call to
everymen to stand up and fight this scourge. We must therefore remain vigilant to the pursuit of fighting the abuse of
women and children.

Also, even though the constitution guarantees the right to quality education for all children, we are caught up in a
situation where our children’s demand for quality Early Childhood Development services far exceeds our available
financial resources. This means we need to work smart in our endeavours hence the need for the business community
to take part in our interventions.

Civil society has a vital role to play in the creation of a caring and inclusive society, and we took further steps to
strengthen our partnerships with and support for civil society organisations during the reporting period. As a result, we
are taking renewed pride in our motto, namely: Building a caring society. Together!

A lot of social partners have made a big impact in the manner in which the we have delivered on our mandate such as
Eastern Cape Older Person’s Forum, Provincial Advisory Board, Eastern Cape NGO Board, Disabled People’s Forum,
ABSA and their support to ECD programme, South African Funeral Parlour’s Association, MTN, Microsoft SA, Eastern
Cape Council of Churches, Eastern Cape House of Traditional Leadership, EC Gambling and Betting Board, AL Imdaad
Foundation, NAFCOC and Transorangia Methodist Church Preachers.
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| wish to thank our social partners in particular AL IMDAAD Foundation and MTN for the selfless sacrifice they continue
to make in the development and protection of our children. Also, I wish to thank South African Funeral Parlour’s
Association (SAFPA) for the kind of work they do with us in ensuring that even the poorest of the poor is guaranteed a
decent funeral service.

Lastly, | wish to extend a word of gratitude to the staff of the Department, our agencies, South African Social Security
Agency (SASSA) and National Development Agency (NDA), our Provincial counterparts whose efforts have made me
cherish the opportunity granted to us to work for the benefit of our society.

DR.PEMMY MAJODINA
MEC
Department of Social Development & Special Programmes

Date: 30 August 2013
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1.8 ACCOUNTING OFFICER’S OVERVIEW

It is my pleasure to present the Annual Report for the department of Social
Development and Special programmes, Eastern Cape Province for the year 2012/2013.
As the details of our achievement have been outline in each of programmes and sub-
programmes, | would like to highlight some of our significant achievements for the year
under review.

As we close the year, the Department has filled almost all it vacant Senior Management
posts and addressed the issue of employment equity, resulting in 47% female
representation at Senior Management level. Target recruitment strategy for people
disability will be the focus for the year 2013/2014.

&
e
“
4
Nombulelo Hackula
Head of Department
between all spheres of Government and channel the Private Sector’s Corporate Social Investment (CSI) programmes to
where they are most needed, in order to register the desired impact. This integrated strategy is a very significant step

towards the realization of the provincial vision, that of making the Eastern Cape “a compelling place to live, work and
invest in.

The department closed the year with a bang, when we launched the Provincial Anti-
Poverty Strategy which serves as a roadmap to guide intervention for poverty alleviation

With regards to the protection of the rights of the designated groups (women, children, people with disabilities) and
their empowerment, we will continue to intensify our coordinating, advocacy and monitoring role to ensure compliance
by all Public entities. This will in close cooperation of our transversal Special Programmes Unit with other monitoring
statutory bodies Nationally and Provincially.

The Department has intensified the role of the Internal Audit in order to address issues that weakens organizational
controls and affect organizational performance adversely, as well as respond to other matters raised by the Auditor
General South Africa during the year 2011/2012. The Audit Committee performed their oversight role diligently and
efficiently, keeping the Department on its toes, ensuring promotion of good governance and providing the necessary
advice and guidance to minimize inherent risks within the department. As a result our department was one of the two
departments that were invited to present best practice in dealing risk management during the Provincial International
Anti-corruption day in December 2012.

The department have concluded memoranda of agreements with various stakeholders during the year under review
with the aim of improving our accessibility with respect to office space, as well as increasing the limited resources to
deliver on our mandate and promote social cohesion. Microsoft, MTN, ABSA, UNICEF are some of the stakeholders who
have taken the lead in partnering with the department and channelled their CSI programmes to register significant
impact in the Eastern Cape community.

The department is inviting more partners to join hands with the Department to address the socio-economic challenges
facing our communities with special focus on early childhood development and children in general, women; especially
victims of abuse, older persons, people with disabilities and anti-substance abuse programmes.

Employer-employee relations are taking a turn towards the right direction however, more still needs to be done to
improve relations and promote a shared vision. Our financial management systems continue to improve but, we
continue to improve procurement planning and monitoring thereof during the next financial year.

In order to inculcate a culture of service excellence, the Department had its inaugural Service Excellence Awards in
2012/2013. The awards were to reward and encourage the top performers in the organization and also recognize our
funded projects that are excelling in their different spheres of operation. The awards were such a success and were
graced by the presence of the Honorable National Minister of Social Development, Minister for Women, Children and
people with disabilities, her excellence, Premier of the Eastern Cape and our own MEC.

The excellent performance by the department can be attributed to effective implementation of the performance
management and development system from senior management to the lowest level of the organization.

The decentralization of shared legal service poses a challenge for the department in that, in addition to the budget
reduction for the cost of employment, no resources were transferred to the department to cater for these services. The
department will have to find creative ways to address this challenge.
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Strengthening of our communication both internally and externally will be our priority for the year ahead in order to
ensure that our important stakeholders, the people of Eastern Cape (citizens, NGOs and the private sector) are better
informed of our service deliver programmes and plans.

Supply chain management requires great attention, there are still control deficiencies in this area and the focus going
ahead would be to tighten and review controls in this area.

Absorption of social worker graduates is another area that challenged the Department in the year under review,
mitigating plans were developed and implemented.

The focus in the new financial year will be to adopt a strategy to focus on the recruitment of people with disabilities and
women so as to get the Department to reach the 2% and 50% employment equity respectively. The Non-Profit
Organization (NPO) Management process has been reviewed with the establishment of NPO units in all districts. The
roll-out of the entire plan will be the focus for the financial year 2013/4 and its implementation will see improved
monitoring and control of NPO processes.

In its strive towards business excellence, the department is taking aggressive steps of integrating its business process
through various Information Technology initiatives. This will go a long way towards minimizing risks associated with
information management and businesses processes as well as streamline our operations for efficiency

A

/

=

Mrs Nombulelo Hackula
Accounting Officer
Department of Social Development and Special Programmes

Date: 30 August 2013
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2.1 STATEMENT OF RESPONSIBILITY FOR PERFORMANCE
INFORMATION

Statement of Responsibility for Performance Information for the year ended 31
March 2013

The Accounting Officer is responsible for the preparation of the department’s performance information and for the
judgements made in this information.

The Accounting Officer is responsible for establishing, and implementing a system of internal control designed to
provide reasonable assurance as to the integrity and reliability of performance information.

In my opinion, the performance information fairly reflects the performance information of the department for the
financial year ended 31 March 2013.

Mrs Nombulelo Hackula
Accounting Officer

Date: 30 August 2013
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2.2 AUDITOR GENERAL'S REPORT: PREDETERMINED OBJECTIVES

The Auditor General has conducted some audit procedures on the performance information for usefulness and
reliability, compliance with laws and regulations and internal control, and an opinion is expressed on the performance
information.

Refer to page 176 of the Report of the Auditor General’s Report, included in Part E: Financial Information.

2.3 OVERVIEW OF DEPARTMENTAL PERFORMANCE

2.3.1 SERVICE DELIVERY ENVIRONMENT

The strategic themes to which the department has committed itself over the medium term are tackling child, adult and
older person’s poverty, youth development, social cohesion, strengthening of civil society and communities, governance
and institutional development, as well as regional and international solidarity and support. The themes are the
mechanism through which the department carries its mandate, which is to effectively implement programmes for the
eradication of poverty and promotion of social protection within a context of sustainable development by targeting the
poor, vulnerable and marginalised members of the society.

While current social-assistance policies provide for children and the elderly in poor households, the disabled, youth,
caregivers and the unemployed require further focus. Over the Medium Term Expenditure Framework (MTEF), the
department intends to develop policy proposals that will foster greater responsibility and self-reliance and link social
safety net benefits to training and employment with a view to ensuring sustainability of the social assistance system

and thereby renewing the social contract between government and the people.

2.3.2 SERVICE DELIVERY IMPROVEMENT PLAN (SDIP)

MAIN SERVICES PROVIDED AND STANDARDS

Main services

Actual
customers

Potential
customers

Standard of
service

Actual achievement
against standards

Promotion of
community based care
programmes that
facilitate the reduction
of substance abuse.

In and out of
school youth and
individuals affected
by substance
abuse.

In and out of
school youth and
individuals affected
by substance abuse

6331 children
reached through Ke
Moja dug prevention
programme.

9069 children reached
through Ke Moja dug
prevention
programme.

To provide
developmental and
integrated services to
older persons.

Physically and
sexually abused as
well as frail older
persons.

Frail and older
persons.

Disabled people

282 caregivers
trained to
implement
community based
care and support
programmes.

12363 older persons
accessing
community based
care and support
services

642 older persons
participating in
active ageing
programmes

320 caregivers trained
to implement
community based care
and support
programmes

12363 older persons
accessing community
based care and
support services

642 older persons
participating in active
ageing programmes

Provision of
developmental welfare

Children from 0-18

Children, young
people and their

57 198 children
access ECD services

57 198 children
access ECD services in
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Main services

Actual
customers

Potential
customers

Standard of
service

Actual achievement
against standards

services to children in | years Families in 1 247 ECD 1 247 ECD centres
need of care and centres (CYCC). (Cycce).
protection
20 000 children in 4723 children in need
need of care and of care and protection
protection are are placed in foster
placed in foster care.
care.
227 children reported
280 children to be abused receive
reported to be Social Work services
abused receive
Social Work services
230 children in need | 200 children in need
of care and of care and protection
protection are are placed in temporal
placed in temporal safe care
safe care
Prevention and Victims and Women and 510 victims of crime | 1378 victims of crime
intervention on abuse | perpetrators of children and violence access | and violence access
of women and abuse service s in VEP service s in VEP
children. service sites. service sites.
Provision of integrated | Orphans and In and out of 134 Home 77 Home Community

community based care
programmes that
address the social and
economic effects of
HIV & AIDS.

Vulnerable
Children (OVC)
and Families
infected and
affected by HIV
&AIDS.

school youth,
individuals and
communities

Community based

Care Projects
operational in 24
Local Areas to
address needs of
0OVC's

based Care Projects
operational in 24 Local
Areas to address
needs of OVC's
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Main services

Actual customers

Potential
customers

Standard of service

Actual achievement
against standards

Identification,
assessment and
intervention to

Families in distress

In and out of
school youth,
individuals and

3942 benefit from Social
Relief Programmes

12 432 benefit from
Social Relief
Programmes

families in distress communities

and in crisis.

To promote Families Families 1350 families in crisis 1888 families in crisis
developmental participate in family participate in family
programmes that preservation programme | preservation programme
address family

values

Design and Out of school, Youth within 17 community based 16 community based
implement unemployed and our initiatives funded initiatives funded
integrated Socio underemployed communities delivering youth delivering youth
economic youth in the entrepreneurship entrepreneurship

programmes that
facilitate the
empowerment
and development
of marginalised
young people
targeting out of
school and
unemployed youth
in the Eastern

Eastern Cape.

development

development

Cape

Design and Local Communities 2750 1552

implement and poor households/families with | households/families with
Integrated households in the access to food and fresh | access to food and fresh

development
programmes that
facilitate
empowerment of
communities in
the Eastern Cape
towards
sustainable
livelihoods

Eastern Cape.

produce.

450 women from
vulnerable groups have
improved their income
base through the
implementation of 45
income generation
initiatives

produce

461 women from
vulnerable groups have
improved their income
base through the
implementation of 45
income generation
initiatives

Facilitate the
development of
institutional
capacity for Non-
Profit
Organisations and
other emerging
organizations in
the Eastern Cape.

Emerging NPO
Sector.

520 Social Service
Practitioners capacitated
in social and community
development aspects.

208 funded initiatives
mentored in line with
capacity building
framework.

312 Social Service
Practitioners capacitated
in social and community
development aspects.

52 funded initiatives
mentored in line with
capacity building
framework.
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CONSULTATION ARRANGEMENTS WITH CUSTOMERS

Type of arrangement

Actual Customers

Potential Customers

Actual achievements

I1zimbizo

Members of the public

Members of the public

During the period under
review the department added
a section or unit on special
programmes merging and
that meant more
responsibilities, thus then
gave a rise to the number of
izimbizo organised.

Organised Public meetings

NGO Liaison Forum

Emerging NPO sector

NGO Liaison Committee
functional.

Adhoc Liaison Committee
meets bi- monthly to
address a cross cutting
problem where there is a
need

NPO and NPO
organizations

NGO's receiving funding
from the department

NGO Liaison Committee and
Advisory Boards met.

The department participates
in the Social Needs and
Justice Crime Prevention
and Security (JCPS)
Clusters and forms part of
joint planning on service
delivery issues

Social Needs Cluster

Other departments

Cluster meetings attended
and Cabinet memorandums
taken through clusters.

Adhoc meetings with
organized labour when
there is a need

Adhoc meetings with
organized labour

Organised labour

Corporate Services convened
Adhoc meeting when
necessary. Head of
Department had meetings
with organized labour.

Organized media and
stakeholder meetings

Media and Stakeholders

Business and NGO
sector

Media and stakeholders
sessions were held. The
Department received a lot of
positive media coverage as a
result of these sessions.

Public Service Week

Community members of
an identified area

Current and prospective
service beneficiaries

Public Service Week held to
create awareness about
services rendered and also
consult on what services the
communities need.
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SERVICE DELIVERY ACCESS STRATEGY

Access strategy ‘ Actual achievements

Service, Area and District offices based in all local Department has functional offices in all Magisterial Districts
municipalities and small towns

Community services on wheels Communities participate in projects within local

municipalities

Home Community Based Care Programmes Home Community Based Care volunteers to improve uptake
of HIV/Aids orphans

Places of safety for children in trouble with the law Institutions for children in need of care and protection are
operational
Partnership with NGO'’s, CBO's, FBO's NGO Liaison Forum and statutory boards are in place

SERVICE INFORMATION TOOL

Types of information tools Actual achievements

Service Delivery Charter The department has a Service Charter with service standards
Monthly reports and statistics for each key Programme Managers submit monthly/quarterly reports with
service statistics for each key service

COMPLAINTS MECHANISM

Complaints Mechanism Actual achievements

Customer Care Units in Districts and Head Office Customer Care Units are fully functional in all the Districts
and Head Office with Provincial Complaints register,
suggestion boxes and information boards. Complaints
referred to relevant components for further investigation.

2.3.3 ORGANISATIONAL ENVIRONMENT

Human Capital is the Public Service’s most valuable asset. Managing HR effectively and strategically must be the corner
stone of the wider Public Service. HRM&D must play a pivotal role in the department which includes the following:
Strategic Partner, Change Agent, Champion and Administrative expert.

There was a significant improvement in the level of compliance with regards to PMDS. Seven (7) SMS positions were
filled in an effort to strengthen the management capacity and bring about stability in the department.

2.3.4 KEY POLICY DEVELOPMENTS AND LEGISLATIVE CHANGES

In the year under review, seventeen (17) policy documents were approved. The policies are as follows: After Care
Funding Policy, Vicarious Trauma Policy, Integrated Employee Wellness Policy, HIV/AIDS TB Management Policy,
Substance Abuse Policy, Acting Policy, Secondment Policy, Employee Relations Policy, Employment Equity and
Affirmative Action Policy, Recruitment and Selection Policy, Overtime Policy, Resettlement Policy, Sexual Harassment
Policy, Code of Conduct for Procurement Officials Policy, Revenue Policy, Procurement Policy, Attraction and Retention
Policy.

In an effort to contribute towards the eradication of poverty and improving the lives of the vulnerable, poor and
marginalised communities in the Eastern Cape, the Department championed the adoption and approval of the Eastern
Cape Anti-Poverty Strategy in 9 September 2012. The approved Eastern Cape Anti-Poverty Strategy was launched in
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March 2013. The Anti-Poverty Strategy will be fully implemented with other sector departments in the financial year

2013/14.

Given the number of policies that the department has approved in the financial year under review, the next process is
full implementation, monitoring and evaluation of the impact on service delivery initiatives. The approved policies will
also contribute towards good governance in the department.

2.4 STRATEGIC OUTCOME ORIENTATED GOALS

. Corporate governance and Strategic Leadership, the Department achieved these highlights:

Effective and efficient management of PMDS at all levels

Institutionalisation of the Annual risk assessment

Automation of business processes in line with e-government

Unqualified opinion on financial matters as well as on Pre-determined objectives with no matters of
emphasis

 Developmental Social Welfare Services and the Department achieved these highlights:

Increase in Tada Groups established
Intensification of Prevention, Awareness, Protection, Support and Therapeutic as well as after care
programmes

e  Community Development and the Department achieved these highlights:

Some Projects have graduated to SMME level
A high number of House Holds improved their income base
A high number of House Holds improved their livelihood status

(Refer to Programme Performance for more detail on the narrative)
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2.5 PERFORMANCE INFORMATION BY PROGRAMME
2.5.1 PROGRAMME 1: ADMINISTRATION
Purpose

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives
mandated by the constitution of the country.

Sub-programmes

Office of the MEC
Corporate Services
District Management

Strategic Objectives

Political leadership and strategic direction

Overall accountability and strategic direction

Professional and Administrative Support

Coordination and Integration of Operations (including Anti-Poverty Interventions)
Overall financial and supply chain management support

Provision of corporate services

Overall management of IMST plan in the Department

NARRATIVE ACHIEVEMENTS

1. OFFICE OF THE MEC

In the period under review the MEC held Executive Management meetings so as to ensure EXCO decisions are
implemented.

The MEC had imbizos in the form of Back to School Campaigns conducted during this period. The campaigns were
conducted in all eight (8) districts. These campaigns made a difference to the lives of twenty six thousand six hundred
and fifty five (26655) destitute learners who gained confidence, pride and eagerness to go to school as they were
awarded new school uniforms.

2. CORPORATE SERVICES
2.1 OFFICE OF THE HEAD OF DEPARTMENT

During the period under review, the Office of the Head of Department has taken considerable strides in achieving its set
targets. The bi-weekly meeting between the HOD and the Hon MEC to updates each other on issues pertain to
organizational performance, Service delivery issues and stakeholder management including interactions between the
Department and labour union. This provides a platform for the Executing Authority (EA) to be properly briefed and
allowed for informed decision making. The one-on-one meetings between the Head of Department and the Top
Management were also convened, this informs the HOD of the issues within the Department some of which may need
to be referred to the EA, these meetings allow synergies within the organization. Still on performance management, the
SMS moderation was concluded.

The department participated in the Commonwealth Parliamentary conference, which included top women from African
countries amongst other places. Meetings with our partners and stakeholders continue to be convened in order to keep
the relationships alive and making sure that the partnerships yielded the desired results. Amongst the stakeholders that
were met this financial year were NDA, NAFCOC and SASSA. Through the office of the HOD, the Department continues
to take part in the Social Transformation Cluster and also attendance to Heads of Social Development (HSDS) Meeting
this makes sure that the Department is included in the plans of the sector. The HSDS meeting also precedes the
MINMEC which is the meeting of the National Minister with all the provincial MECs, supported by the HODs.

In order to strengthen the management, the District Managers for Alfred Nzo and Buffalo City Metro were appointed.
Appointments of GM: District Development and GM: Social Welfare Services also happened in the year under review.
These appointments meant that 98% of the targeted posts to be filled by the Head of Department were filled.
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The period under review saw the launch of the Anti-Poverty Strategy which was spearheaded by the Department; this
strategy is a huge achievement not only for the Department but for the Province at large.

In line with the promotion of Excellence and good leadership, nine (9) of the Departmental employees, completed the
nine (9) months Dr. Maxwell Leadership programme.

2.1.1 SPECIAL PROGRAMMES — PROVINCIAL COORDINATION

The core function of Special Programmes is to report on and coordinate actions to advance gender equality, women'’s
empowerment, Rights of children, older persons, and persons with disabilities in provincial government departments &
in society at large. SPU continues to ensure the mainstreaming and social inclusion of women, children, older persons
and persons with disabilities through the implementation of International, Regional, National and Provincial directives,
strategies and policies. With respect to the status reports, four reports detailing the status of children, women, older
persons and people with disabilities in the Province have been produced. The four reports have been consolidated into
one integrated report that details the status of all designated groups.

Integrated frameworks and all relevant policies on gender, older persons and the disabled in the Province that have
been developed and finalized during the 2012/13 financial year are Response Plan on the killings of older women and
children. Auditing of infrastructural access of government departments was conducted and this has resulted in a
Provincial Accessibility Audit Report which was launched during the International Day of Persons with disabilities held in
WSU on the 8™ of December 2012.

Special Programmes role is to maintain an effective coordination framework which enables monitoring, reporting and
evaluation of implementation of policies by provincial government departments through the core functions assigned to
each, including the transversal functions such as Human Resource (HR) which includes Employment Equity and Skills
Development. By means of review sessions, the function further supports and gives advice to the departments to
ensure that issues affecting gender, disability, children and the older persons are addressed within the core and
transversal functions of each department. During the year under review Special Programmes undertook the task of
conducting these sessions on a quarterly basis. Over and above the planned sessions, two further sessions were
convened, i.e. the review session which sought to compile provincial inputs towards the country report on the Status of
Children. Another review session was held where the departments were workshoped on the guidelines on treaty-specific
document to be submitted by states parties under article 35, paragraph 1, of the Convention on the Rights of Persons
with Disabilities, i.e. Special Programmes convened a session with the departments with the intention of gathering
provincial inputs that would later form part of the Country Report for CRPD session in New York in September 2012.

Networking, lobbying, mainstreaming and advocacy with civil society and the Non-Governmental Organisations (NGO)
sector to ensure the province takes cognisance of the issues affecting the designated groups was undertaken through
stakeholder engagement & management sessions. These sessions targeted women, children, older persons and people
with disabilities. The sessions ranged from awareness raising road shows, seminars, consultative sessions with sectors,
workshops and dialogues.

Regarding the development of concept documents for all scheduled institutionalized days, i.e. the Day of the African
Child, Women'’s day, the International Day of Older persons, 16 Days of Activism on No Violence Against Women and
Children, Children’s Day, the International Day of Persons with Disabilities and the International Women'’s Day. However
Special Programmes was involved in the Siyahlola Dialogues between the President and the disability sector in
Mpumalanga, where a concept document was developed as well for the National Children’s day in Limpopo Province,
and therefore developed 9 concept documents instead of the 7 originally planned concept documents.

2.1.2 SPECIAL PROGRAMMES UNIT

During the period under review, Women funded projects were monitored for gender compliance. Monitoring the
implementation of SMMEs and HDIs by SCM was conducted. Youth and Women Service providers benefit from the
Departmental procurement. Three (3) Service offices were visited in the Buffalo City Metro namely: N.U.1 Service Office
— Mdantsane, King William’s Town Service Office and Sutterheim Service Office and they are not accessible to People
with Disabilities. The department participated in the Employment Equity Plan Committee Meeting held. The department
participated in the awareness campaign for the rights of people with disabilities held in Mdantsane. The department
participated in the Provincial Preparations for the International Women’s Month. The unit participated in the Provincial
Equity Seminar led by the Department of Social Development and Special Programmes. The department participated in
in the Public Hearing for Gender Transformation within the Workplace in East London.
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2.1.3 CUSTOMER CARE

During the year under review, the Department held eight (08) service delivery improvement awareness campaigns
targeting internal and external clients. The awareness campaigns were aimed at instilling a spirit of service excellence;
to determine the level of public understanding regarding the redress mechanism and also to analyze client feedback.
These sessions also helped the Department to market its redress mechanism to ensure that both the public and
employees understood their rights and responsibilities. The Unit also participated in Four (4) Public engagement
sessions to market service rendered by the Department.

The Department has conducted a building infrastructure audit in Chris Hani, Amathole and O.R Tambo Districts to
assess the extent of user friendliness of our service points. The Department received sixteen (16) good service delivery
compliments as part of feedback from clients who utilized our services.

2.1.4 RISK MANAGEMENT

During the year under review all four quarterly risk assessments were conducted and risk profile updated, including one
Mandatory Annual Risk Assessment to ensure a continuous monitoring of departmental risks.

Risk management support was cascaded to districts in the form of Risk Management and Fraud Prevention workshops.
A total of four (4) National Sector Risk Forum Meetings were attended where Information is shared at a high level on
risk related issues in KwaZulu- Natal: Pietermaritzburg, Nort West: Mafikeng, Mpumalanga: Nelspruit and Gauteng:
Pretoria. In Addition the Risk Management Unit championed the re- design of Internal Controls relating to transfer of
funds to NGO's NPQO’s and Priority Projects, encouraging the migration from Consumer Retail to Public Sector Bulk
Banking.

A Fraud Prevention Plan was developed and aligned with Office of the Premier through forensic investigations. A total of
forty five (45) cases were received during the period under review. thirteen cases (13) were closed, five (5) terminated,
seven (7) referred to SAPS, twelve (12) completed and eight still in progress.

Asset Recovery is as follows:-

Recovery of an amount of R20,758.00 from a Staff Member for theft of ICT Equipment at Head Office

Recovery of an amount of R375,000.00 from project members in Bedford

Recovery of an amount of R23,000.00 from officials back to project bank account in Ntabankulu

An official was sentenced in Mt Frere Magistrates Court for fraud relating to misrepresentation of signatures

of fellow staff members to access a procurement contract from another government department and ordered

to pay supplier an amount of R19,425.00

. Recovery of a Laptop lost through a burglary at Nelson Mandela Metro office — security company accepted
liability and purchased a new laptop which was registered as a replacement asset onto the Asset Register and
re-allocated back to the end user.

« A project member was on 08 December, 2012 sentenced to eight (8) years effective jail term for fraud in Port
Elizabeth New Law Courts as part of an ongoing matter involving theft of an amount of R144,000.00 from
HCBCs in Hankey

«  Two other cases which date as far back as 2009/10 were during the year under review retrieved and are back
in Court at Humansdorp Regional and Dodrecht Magistrates’ court where project members are accused for
financial mismanagement

2.2 CHIEF FINANCIAL OFFICER

98.5% of the allocated budget was spent and the Audit Improvement Plan was implemented during the year under
review. Progress reports on the implementation of the Audit Invention Plan were submitted to Provincial Treasury. The
monitoring of the implementation of the Audit Improvement Plan assisted in sustaining unqualified audit opinion.

2.3 OFFICE OF THE CHIEF OPERATIONS OFFICER

The Department, through the Office of the COO conducted Strategic interventions to NPOs that experienced operational
challenges with a view to enhancing their operations as well as unlocking bottlenecks. To this end, Empilweni Old Age
Home, through the assistance of local stakeholders including Civil Society Organisations and local government was put
back to its functional state.

With the introduction of the Policy on Financial Awards to Service Providers, the Department has started a process of
re-engineering business processes for the NPO funding. Linked to this, comprehensive consultations with the NGOs as
partners in service delivery were conducted starting with district dialogues, which culminated into Provincial Summit and
lastly National Summit.

The Chief Operations Office did not only provide leadership to the Operations Branch, but has also provided strategic
support to the Programs in areas where there were serious challenges, as was the case in the employment of Graduate
social workers who were bursary holders of the Department .The healthy relationship with the NPOs has made it
possible for the Department to engage the sector towards employment of one hundred and seven (107) Social Work
graduate.
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2.3.1 DISTRICT DEVELOPMENT AND IMPLEMENTATION

The Department has been able to uplift and flag strengths and weaknesses of the funded projects in the 6 districts and
the two Metros through Independent Assessor’s Monitoring and Evaluation Initiative. The second initiative which is Non-
Profit Organization (NPO) has been strengthened by the Chief Operations Officer and NPO Units were established in all
the districts.

Innovation and Knowledge Management (IKM) champions have been identified and trained in all eight(8) districts
including the two Metros. Knowledge Hub has been established in the departmental website. All these initiatives
contributed to Government outcome (12) which talks to service delivery quality and access

The Unit has also developed Draft Service Provision and Implementation Framework to guide transformation of DSD &
SP Services. The Decentralization Process Plan has been developed in consultation with the districts and a budget re-
structuring process has been revised to improve accounting and reporting at district level. This process has
strengthened the collaborative working relationship between the districts and the Provincial Office. This is also aligned
to outcome (12) with specific reference to business processes and systems.

2.4 COMMUNICATION AND LIAISON

The Department’s comprehensive communication Strategy has managed to profile the Department and created
favourable environment for mutual understanding between its stakeholders and the public. Promotion and protection of
Children’s Rights was intensified during Back to School and Child Protection Week campaigns. Furthermore, the
Department profiled a number of activities during the period under review in an effort to raise public awareness of its
programmes which are: Food & Nutrition Seminar, Open Day on People with Disabilities, International Women'’s Day,
Provincial Stakeholder Engagement with the MEC, Gender Equity Seminar, Human Rights Day, Provincial Intervention
Session on Gender Based Violence, Social Development Month, Sixteen Days of Activism and Policy Speech.

Profiling was done through media mobilisation, printing of information brochures, booklets, promotional items and
placement of adverts in print, electronic, local and community media. The increase in the number of activities, media
releases and speeches is as a result of the increase in campaign activities as required by the MEC.

2.5 CORPORATE SERVICES

All assessment reports for directorates were received by the Chief Directorate which includes Human Resource Capacity
& Organisational Development, Human Resource Administration and Employee Relations, PMDS and Wellness these
reports are outcomes of the engagements between this office and three Directorates with the aim of improving effective
and efficient services as support function to the entire organisation. As a highlight, the Chief Directorate has
successfully facilitated Relationship Buildings with objectives with the view of improving working relations between
organised labour and the Management.

2.5.1 HUMAN RESOURCE ADMINISTRATION

The Department filled 29 posts out of 66 planned as per Annual Recruitment Plan and simultaneously filled 27 attrition
posts in the year under review. It further ensured the implementation of conditions of service of employees and the
management of HR Records /Registry.

The departmental HR Plan was revised and 13 policies were developed, approved and implemented.

2.5.2 HUMAN RESOURCE MANAGEMENT

A functional and post structure for the department has been finalised in line with the 45 Local Municipalities. Translation
was conducted for 45 clerical posts, as per DPSA Directives and Resolution 1 of 2013. Through the scholarship
programme 133 Graduate Social Workers were absorbed.

The Integrated Employee Wellness Programme was revived as a response to the Hon. MEC'S policy speech. During the
year under review the Directorate has convened regular meetings with organised labour to improve and promote
adherence to government legislation and strengthen relations. Shop stewards have been trained to improve capacity in
handling all labour related matters. There was a significant improvement in the level of compliance with regards to
PMDS. The 1.5% CoE budget allocation was not exceeded.
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2.5.3 INTEGRATED STRATEGIC PLANNING

In the year under review, the Department developed and tabled MEC Policy Speech at the Legislature on the 27 March
2013. In an effort to ensure efficient internal controls, the Department develop 17 policies in line with the departmental
policy guidelines as well as national and Provincial policies.

The Departmental Annual Performance Plan (APP) and Operational Plan (OPS) for 2013/14 financial year has been
printed and tabled in the Provincial Legislature on the 27th March 2013.

The Department in the year under review developed and submitted four (4) Non — Financial Data reports to the
Provincial Treasury. The Department submitted the Annual Report for 2011/12 financial year to Auditor General of
South Africa (AGSA) and Provincial Treasury on the 30 September 2012. The Department developed and submitted the
Half-Year Financial Oversight and Performance Information report to the Provincial Legislature. The Department
developed four (4) quarterly performance reports and submitted to Internal Audit and AGSA.

2.6 CD: FINANCIAL MANAGEMENT

The Chief Directorate submitted the MTEF budget of the Department to Provincial Treasury in line with the requirement
of the PFMA. The above unit submitted the Departmental Annual Financial Statements In-Year Monitoring reports, pre-
audited all documents submitted for payments